Are You A Peace Maker, Peace Breaker, or a Peace Faker?

Dealing With Conflict 

We all see life from a unique perspective – and we all think we are right – so of course conflict enters the picture.

You will never find a conflict free workplace.

How you deal with conflict determines how effectively you work as a team.

People usually fall into one of three categories when conflict occurs:

1. Peace Makers

a. Overlook the offense if possible

b. Forgive

c. Let it go

d. Talk It Out

e. Get Help


2. Peace Breakers

a. Insult

b. Gossip

c. Fight

d. Attack

e. Scream

f. Yell

g. Think only of themselves

h. Think only of winning, having the final say, crushing other person

i. View others as a means to an end

j. Insult a person’s being, not their behavior

k. Blame – not at peace until they’ve shifted blame on everybody else


3. Peace Fakers: 

a. Run

b. Blame

c. Deny

d. Pretend everything is okay

e. Won’t address it

f. Think it will just go away

g. Just concerned with keeping the peace

h. Think that being nice is more important than saying the truth

How To Handle Conflict in the Workplace:

1. Have an understood, communicated, enforced set of truths/expectations/acceptable behavior.


2. Try to overlook the offense. Let go. Forgive. If you can’t control it, don’t try.

3. Check your part. Does this involve you? Can you let it go? Is it really a problem? Are YOU the problem? Is this within your control?

4. Check your heart.  Review your motives. Make sure your motive is not to win, get vengeance, insult, etc.  Make sure your motive is to bring peace, solve a problem. Solve problems, not people. You can’t fix people.

5. Check your words.  Choose your words carefully and with the right intent. You can’t take them back once you’ve said them. Be clear and direct. Don’t sugar coat. Don’t insult. Don’t create confusion. Separate the person from their actions.  Talk about their behavior, not them as a person. Use words like “I feel” instead of “you make me.” 

6. Handle it in person. Not by email. And not through others.

7. Keep it between the two of you. Don’t bring others into it. Not yet.

8. Don’t let conflict spread.

9. Get a mediator if you can’t come to a peaceful agreement. 


10. Ask for feedback.  “What do you have to say in response?”

11.  Shut up and listen.


12. Get out.  Walk away. Don’t go over it again. Don’t add more stuff. End the conversation. Let the other person have time to process this.

13. Remember that conflict is a good opportunity to exhibit character. People around you are always watching.

EXERCISE AS A TEAM:


COME UP WITH YOUR UNITED SENSE OF EXPECTATIONS AND BOUNDARIES – WHAT YOU EXPECT FROM EACH OTHER. TALK ABOUT IT. LET IT BE UNDERSTOOD AND COMMUNICATED AND AGREED UPON TOGETHER. SENSE OF OWNERSHIP.

PRACTICE GOING OVER SAMPLE SCENARIOS OF CONFLICT (OR REAL SITUATIONS) AND DISCUSS HOW TO RESOLVE THEM AS A GROUP, USING THESE STEPS.


